Is Your Business Ready for Al?
A Quick Al Checklist from AMC Bridge

What is Al readiness? It is a way to understand to what degree your company is
ready to benefit from integrating Al solutions into your business.

Al can transform your operations, but successful implementation starts with the
right foundation. Whether you are from the construction, manufacturing, or

engineering industry, before you start implementing Al, make sure you have this
right foundation.

Use these hints to check and assess your
Al readiness and identify gaps!
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Identify key business challenges

Can Al potentially solve these problems?

Do you have short-term and long-term Al
goals?

Assess your data readiness
Al'is only as good as your data, assess
quality and quantity

|dentify data sources (data lake, loT
devices, sensors, CAD files, ERP, CRM,
databases, etc.)

Is your team ready for Al?

Are you already using Al tools?

Do you have Al usage policies and training
for the team?

Is your IT infrastructure ready?

Is your IT infrastructure powerful and
scalable enough for Al?

Any restrictions on cloud solutions?

Strengthen security & ensure
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compliance

Have you identified and classified sensitive
data (e.g., personal, financial, intellectual
property)?

Define what data can be used for Al and
under what conditions (consent,
anonymization, retention policies).

Ensure compliance with relevant data
privacy regulations, legal requirements,
and frameworks.

Do you have robust cybersecurity
measures across data storage and
transmission?
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So, you have assessed your data, developed
a strategy, and are eager to start.

Do not forget about:

Al projects are not plug-and-play Al projects are not just about software
solutions—they require time for data costs—they also require hardware, cloud
collection, model training, testing, and infrastructure, and skilled personnel.
refinement. Companies often underestimate the costs

of data preparation, system integration,
and ongoing maintenance.

Al success is not just about technology—it is about having the time, budget, and
strategy to implement, refine, and scale Al in a way that delivers real business value.

Ready to Take the Next Step? Not Sure Where to Start?

Our experts can guide you through your Al journey—from strategy to
execution. Contact us to explore Al opportunities for your business

and sign up for the Al workshop today!
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