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Today, windows of market opportunity 
are more like keyholes. Internet access 

development methods have opened up a 

this huge playing field also brings big 

development resources allow companies 

than ever before.
Users are different, too.   They know how 

they buy it so they can be sure to find the 

requirements.  Plus, users and prospects 
aren’t quiet when they find a product or 
company that doesn’t serve them well. 

enhancements,  fixes,  and  news about their cloud-based, SaaS-delivered bytes 
offered on demand. 

undoubtedly stressed.  You need high quality developers who can quickly augment 

Perhaps you considered outsourcing - but you probably also have heard many horror 
stories in the media and from colleagues. You may even believe that outsourcing is 

We actually agree.  Typical outsourcing is not usually the answer as it’s proven to fail 

this is not true.  
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advantageous (“Go to sleep and your code will be ready when you rise”.) However, it 
turns out that the physical distance isn’t the problem – it’s the distance between 

companies.

AMC Bridge decided to share our experiences.

have used to ensure that outsourcing works 
properly to get our clients outstanding results. 
We have found that it is the best, and perhaps 
only, recipe that allows us to build quality 

both we and our clients can all stay sane 
without losing our minds or our profit!

that also has baked in scalability, performance and availability.  When the system is 
built out and has dozens or perhaps hundreds or thousands of concurrent users, you 
want to know that the system will handle it. The only way to guarantee this is to 
architect that from start. Further, as new technologies arrive or new enhancements 

architecture considers these requirements prior to coding and is the best method to 
ensure future adaptability.

    controlled in-house

 
“The physical distance isn’t 
the problem – it’s the 
distance between communi-
cating and understanding that 
causes so much outsourcing 
failure”
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rarely found at outsourcing companies.  
Why? Because these people are typically 

by working on projects that are long-term 

veterans who have been involved with and 
accountable for high availability, 

human resources that earn high salaries so 

at the paying employer. 

fact, it’s even smarter if you can provide architectural guidance from inside your 

ensure your decisions are well implemented. If you require your development partner 
to provide it, make sure they have done this before and talk to their references to 
ensure the outsourcer can do it well.

In many scenarios, the client company loosely specifies what it wants the outsourcer 
to build.  The outsourcer builds what it thinks is needed and hands it back to the client 
for approval.  When the client realizes its way off the mark from what was intended, 

work on their own but also in concert with the other parts of the system. Using a 
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experience, the more outside resources are integrated into the development process, 
the more predictable results of the process will be.

The development process may need to be simplified or otherwise adjusted. For 

submission reports, tractable schedules and millstones. Just ensure that everyone 

Prototypes are helpful because they validate with 

interface design using a snapshot of the user 

than substance.   The outsourcer may then fail 

code that works like the demo, it’s quite 

originally agreed.

one piece can be tested in a real-life scenario to ensure it is scalable and reliable per the 
requirements.  It provides a milestone that shows the client real progress towards the 
completed system, not just a facade of what it could be like.

How to do it without losing your mind or your profit



AMC Bridge LLC 10 Lake Shore Drive S.
Randolph, NJ 07869

www.amcbridge.com
contact@amcbridge.com

Phone: 973-895-1724
Fax: 973-895-5376

5

 AMC Bridge LLC

ensure that each step is solid.  Clients gain confidence to approve the pilot and release 
the outsourcer to tackle the next milestone, building onto the success they just 
achieved. Issues can be addressed quickly and with less cost. Surprises don’t occur as 
client and outsourcer are taking smaller, meaningful steps to ensure success at every 
point.

It’s easy to put a client logo on your website and 
declare it a showcase account.  A more impressive 
reference is one that has used the same outsourcer 

have similar requirements as the one you are looking 
to build.

When outsourcing companies show off their client 
bases, it’s perhaps good to know more what they 
built than whom they worked for. Knowing what kind 

done for each client. Second, the number of projects 
done for a single client also demonstrates the success 
and trust of an outsourcing company.

data.   However, it’s much harder to find an outsourcing company with deep 

user experience.  For example, if the developer has no experience working with legacy 
systems or isn’t familiar with the compliance requirements associated with American 

4. Look beyond the client list

“While many outsourcers 
will tell you “it’s just a 
matter of software pro-
gramming”, in truth, it is 
not.
Software can only model 
what a developer under-
stands.  If the developer 
has no experience working 
with high volume databas-
es or legacy systems, 
he/she can’t fake that in 
the software.”
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experience and investment.  The outsourcer 
must have experience in developing similar 

the client doesn’t know. This may mean asking 

developed to the client and/or their target 
market. 

outsourcing partners that have solid references and examples of work that are similar 
to your project in size, scope and process.

Email, code libraries, Skype – these are all 

but perhaps they don’t tell the whole 
development story.  Scheduled scrums and 

even pilots and client sign-offs all help to assign 
accountability and help manage the various 
moving development parts. However, what is 

can only come from in-person, fluid, and fluent 

 

“Thus, the quantity of clients 
isn’t a good success metric 
for outsourcers.   Depth of 
work and longevity with a 
client over multiple projects is 
more revealing. “

helps.
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Today, we all rely on our electronic means to 
communicate despite knowing how unreliable it 

Whether you are introverted or extroverted, we 
all need more than typed feedback to know we 

push us forward or tell us to go back and correct 
things. Perhaps we even need someone to take 
more control and to provide us with more    

bug tracking or project management system.

Being able to call your outsourcing partner any 

both at work, is truly helpful.  It’s a further 
comfort being able to talk in English and really 

and euphemisms.

When you both can talk the same language AND understand each other’s 

into the project cost to ensure that the head developer and/or the technical account 
manager can meet in person with the client at regular intervals. It’s worthwhile to 

(even if there aren’t any other development people there) so the outsourcing company 

processes. Few outsourcing companies do this but in our experience, it makes a 
tremendous difference in a project’s short and long term success.
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To obtain the benefits of cost savings and flexibility that outsourcing promises, we 

a variety of projects. Conclusively, you can’t expect your outsourcing partner to read 

architectural guidelines or insist they provide it to you before they start a single line of 

outsourcing partner that you can communicate with well, to create mutual trust and 
success.
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